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Text
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There are cafes, and cafes …
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Managerially loose, culturally tight

vs

Managerially tight, culturally loose
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Thomas Sergiovanni
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… performance and development reviews

… principal selection

… coaching and mentoring

… leadership induction and succession planning

….

… mathematics leadership
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The Leadership Framework might 
be useful for …



A vision of the future
A vision for mathematics education in your workplace

Common purposes and values
Identifying these as they pertain to your vision

Commitment and alignment of stakeholders
Some ways of achieving this
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Cultural leadership in 
mathematics education
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Title



Text
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Title
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What	is	your	vision	for	maths	/	numeracy	education	in	your	school	/	centre?

Engagement
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Common purposes and values

But, what are these?



The role of corporate values, and how they relate to corporate 
visions

Levi Strauss’ Values:   Empathy   Originality   Integrity   Courage
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Case: Levi Strauss
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Title
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Case: Values of School A 
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Case: Values of School B 



Values for Australian 
schooling 



• Mathematics Proficiencies:
• Reasoning
• Fluency
• Understanding
• Problem-solving

• Collaboration

• Logical thinking / rationalism   (see Bishop, 1988)

• Efficiency

• ….
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What’s important (to you) in 
mathematics education?



• Example: WIFI questionnaire
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Questionnaire
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ICT

Efficiency

Self-reflection

‘Explain 
everything’ app

Example: Freitas et al’s (2004) 
‘why’ construal level survey



• Eg: Repertory grid technique (George Kelly)
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Self-reflection / interview
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Title
My ideal city

SYD MEL BNE PER My ideal
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Case: Wells Fargo bank 
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Commitment and alignment of 
stakeholders

Ceremonies

Stories

Symbols 



Pi = 3.14159265359

Where’s the mathematics?

Mathematics is applicational … really?!
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(National) Pi day   (14 Mar)



1, 1, 2, 3, 5, 8, 13, 21, ….
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Fibonacci Day   (23 Nov)
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That time of the month …
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Stories
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Case: Google campuses

• Why the free flow of food?
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Vision

Values B1 Mathematics with a spirit of inquiry
C4 Finding clarity 

Buy-in C5 Building teacher capacity through Professional 
Learning Teams: A problem-solving based approach

C7 Using picture books to enhance connections
E2 Engaging community and family in your

mathematics program 

In the other sessions today …
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Thank you

Wee Tiong SEAH
wt.seah@unimelb.edu.au
https://www.facebook.com/groups/Values.Maths/


