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Warm up



Overview

• Identifying the agendas of school 
improvement
• Breaking down your school 

improvement 
• Define
• Plan 





Improvement agendas





Deliberate practice 

Deans for Impact







Defining focus

Keep in mind
• Time frame
• Resources required
• Mental space and time for learning
• Passengers
• Do-ability!



Taking the next steps

Map out one learning goal, one 
step at a t time.

What will this professional 
learning intervention look like. 
Who will be involved, how long 
for? 
What are the outcomes of each 
step?



Specific goals





Commit to course corrections

• Is the plan working or not working
• How can you adapt if not
• Are there things that you’re doing that are actually not working for you



Questions


