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Teacher-written tests
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Low-stakes teacher-written tests

Skills/knowledge to 
be assessed 

> write a test/task

Take an existing 
test/task 

> check that it 
assesses skills/

knowledge
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3 minutes: Partner discussion 
What does teacher test-writing currently look like 
in your context?



Because we need to know if change is having the 
intended impact.

2

You’re already 
deep into this 
work.



Because we need to know if change is having the 
intended impact.

2

Today is about 
getting clarity on 
quality.
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Take an existing  
test/task 

> check that it 
assesses the skills/

knowledge
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Take an existing  
test/task 

> check the extent to 
which the data will  

be reliable



Reliability of data 



Validity of inferences
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Teachers need skills/knowledge to consider this relationship
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3 minutes: What is this test assessing?
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We have general ideas about what we are testing.
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Now let’s determine the exact skills being assessed.



In pairs, match each skill to a test item.
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Hunch about quality? 
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A close look at a test can support 
 a range of hunches. 
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Data analysis tells us more. 
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Easiest items Hardest items
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Most competent

Least competent



What do we look for at first glance?
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We will now consult both the test and the data. 

+
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1. From a first glance, does the data look “reliable”? Why/why not? 
2. This was a pre-test. Was it too easy or too hard for this cohort? Why? 
3. What does the data tell you about the students? 
4. What doesn’t this data tell you about the students? 
5. Identify 2 students who you think you have valuable information about. 

What do you know about them that would inform your teaching? 
6. Identify one test item that you thought was problematic. To what extent 

does the data support your thinking? 
7. Compare the data of Claudia and Hamish. What do you notice? 

Quick-fire discussion questions 



Let’s review the discussion questions



Mostly affirmed Teach Teach



Affirmed Teach Teach



Affirmed Teach Teach Can’t do
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A Guttman chart = new pair of glasses 
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3 take-aways!

1. Develop assessments collegiately. Talk across levels. 
2. Map out the big picture, then improve one test (or task) 

at a time. 
3. If possible, consider skills/knowledge first, then develop 

test material.
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> > >
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> > >

So you’ve written the test
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Let’s examine it at the item-level and identify possible improvements
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Spacing 
Counting on?
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Make 10? 
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Alignment
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1/2 looks like half 
Consistency of item wording
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Realistic worded problems 
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Reflections for practice 
What small improvements can you make to your 
test writing?
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