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Overview

• Know yourself and role as a leader
• Ideas of where to start
• Tools for building success



Warm up



Improvement agendas





Knowing your role



Where to start
Deliberate practice 

Deans for Impact



Types of practice 

• Instructional model

•Pedagogy

•Content knowledge 

•Designing learning experiences

•Planning

•Coaching

• Learning walks / Peer observation



Instructional model

• A lesson structure maps teaching and learning that occurs in class. 
Sound lesson structures reinforce routines, scaffold learning via 
specific steps/activities. 

• They optimise time on task and classroom climate by using smooth 
transitions. 

• Planned sequencing of teaching and learning activities stimulates 
and maintains engagement by linking lesson and unit learning. 

• It should be underpinned by a cohesive pedagogical approach

(Hattie HITS)



Instructional model @ SANPS



Pedagogy

•Pedagogy is an encompassing term concerned with what a teacher 
does to influence learning in others. 

•The pedagogy adopted by teachers shapes their actions, judgments, 
and other teaching strategies by taking into consideration theories of 
learning, understandings of students and their needs, and the 
backgrounds and interests of individual students. 



What is good maths pedagogy

For students to become powerful mathematical thinkers, it is desirable 
that their teachers possess beliefs that support the development of 

problem-centered, learner oriented classroom environments. (Cross)



Adopting new pedagogy @ SANPS



Content knowledge

Maths content knowledge 
required

● curriculum
● developmental learning 

sequences
● research of how students 

learn



Designing learning experiences

Rich tasks

What is the purpose 
of the task?

Explicit teach
Worked example

Challenging task
Problem solving

• invites students to 
make decisions

• allows for a range 
of responses  

• a teacher 
demonstration of task  

• students do not know 
the solution

• Students apply their 
knowledge in new 
ways

• students complete 
prior to instruction

• develops students 
connections and 
reasoning

• directing students 
learning towards a 
goal or path



Challenging task example



Coaching 

•Great coaches work with teachers to improve practice and enhance 
student outcomes. However, learning to coach is a skill of its own. By 
building your coaching skills, you'll be able to provide valuable 
assistance to your colleagues, as well as reflect and improve on your 
own practice. 

https://www.aitsl.edu.au/lead-develop/develop-others/coach-others


Coaching @ SANPS



Top coaching tips

1. Plan for coaching
2. Debrief is critical for success
3. Celebrate



Learning Walks / 
Peer observations

•Explore 

•ATSIL

https://www.aitsl.edu.au/lead-develop/develop-others/classroom-observation/classroom-observation-strategies


Planning 

•Consistency

•Documentation

•Resources

•Whole school, yearly, termly and weekly



Resources - books



Resources - web

ReSolve https://www.resolve.edu.au/

Dr Paul Swan https://drpaulswan.com.au/

Numeracy Portal (Curriculum companion)

https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/
maths/Pages/numeracyportal.aspx

Maths 300 https://maths300.com/

NZ Maths https://nzmaths.co.nz/

MAV 
https://www.mav.vic.edu.au/Resources/Primary-resources/Curriculum-and-resou
rces

https://www.resolve.edu.au/
https://drpaulswan.com.au/
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/maths/Pages/numeracyportal.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/maths/Pages/numeracyportal.aspx
https://maths300.com/
https://nzmaths.co.nz/
https://www.mav.vic.edu.au/Resources/Primary-resources/Curriculum-and-resources
https://www.mav.vic.edu.au/Resources/Primary-resources/Curriculum-and-resources


Resources @ SANPS



Yearly overview

Planning @ SANPS



Planning @ SANPS

Term 1 - Term 
Planner



Planning @ SANPS



Planning @ SANPS



Planning @ SANPS



Planning @ SANPS



Getting the whole school 
on board

Teachers’ say

Maths around the school



Teachers’ say

Getting feedback to get everyone on board



Teacher feedback @ SANPS



Connecting with community

Share the journey with families



Numeracy profile @ SANPS







Defining focus

Keep in mind

• Time frame

• Resources required

• Mental space and time for learning

• Passengers

• Do-ability!



Taking the next steps

Map out one learning goal, one 
step at a t time.

What will this professional 
learning intervention look like. 
Who will be involved, how long 
for? 

What are the outcomes of each 
step?



SANPS Action plan



Specific goals





Commit to course corrections

• Is the plan working or not working

• How can you adapt if not

• Are there things that you’re doing that are actually not working for you



Where to go if you need help

• Find a mentor

• Someone to bounce 

•Know your support network

•Reach out

•Ask questions



Questions

Feedback


